
Camden Opera House Committee  
Minutes of Meeting 

June 7, 2017 
  

Attendees: Kate Bates (chairperson), Matt Brown, Bridget Conway, Kerry Hadley (Opera 
House Manger), Nora Hayes, Renee Hutcheon, Beth O'Connor, Marc Ratner 
  
Meeting called to order by Kate Bates at 5:30 p.m.  
  
Minutes from March 28, 2017 meeting approved  
  
Arts Funding Statement for review & approval: Statement approved. 
 
Fees & Sponsorship Criteria Approval:  Discussion of criteria for Town of Camden 
sponsored events and discount percentages.  Bridget asked to see a rental agreement. 
Mark feels we still need to talk about this further & asked if there is any economic impact 
statement detailing the financial benefits of events for the town as a whole.  During 
further discussion of capped rental discounts, Nora & Bridget recommend not to exceed a 
25% discount. Rental agreements used to be a la carte, but the new agreement includes 
basic packages. Matt wants to see benchmarks, and stated he would abstain from voting. 
Mark asked to hold the vote on rentals rates until we can review information from other 
area opera houses, as it would be much easier to learn where we stand in comparison, and 
then deal with rental rate changes. 
 
Manager’s Report:  Date nights: “Moonstruck” had a fabulous turnout with 130 
attendees, even though it was rescheduled due to a boiler issue. However “Serendipity” 
only brought out 26 attendees. Erin Donovan’s stand-up comedy routines were a great 
success at both screenings. Winter Family Film Series films recap discussion brought to 
light that we need to reshape the program. Kerry recommends we start in November with 
a holiday related film, with a view to March & April for date night films. 
 
Grit & Grace was a gigantic success, with 2 sold out nights. Hal MacIntyre attendance 
was poor. That was the second run of the event. Other events discussed: CIFF Selects, 
Doo Wop, PAWS, US Navy Band, CRES Home by Sea, Rockport Dance Conservatory, 
& Downeast Singers. Summer/Fall schedule update – tickets selling well! 
 
Kerry reviewed 2016 actuals and highlights of 2017 budget. Earnings were budgeted at 
$80,000, but to date we are at $104,000.   Kerry expects to be at $116,000 by fiscal year 
end, $36,000 over budget. We’ve been able to bring in more revenue, but have needed 
extra overtime expense to do so.  A committee member asked why the roles are not 
salaried. Further discussion of the need to stay within budget; especially the marketing 
budget. 
 



Facility update:  We discussed updating the 5 year maintenance plan to be more 
comprehensive and take into account big capital expenses, like the new furnace. 
 
Camden Area Business Group event recap: Matt Brown talked about the 5th Annual 
Business is Blooming event from May 19-22.  60 people responded to the CABG tote 
bag offer & reported to the Visitor Center to receive their shopping totes which included 
discounts at participating local area merchants & restaurants. 
 
New Business: proposed fundraiser to raise funds for additional stage lighting.  The Grit 
and Grace show used lighting that gave their event a very professional, polished look. It 
would be ideal for the Opera House to own a set of lights like those to have available for 
productions and rentals. 
 
Next meeting will be TBD 
 
Adjournment at 6:54 PM 
 
 
 
 
 
 
 
 
 


